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Preamble 

Following the 15 May meeting with the Minister, the IUCN South Africa membership was 

very pleased to take up the challenge put forward by her to provide a set of suggest actions, 

and we have since had a series of complex and innovative deliberations on potential 

solutions. It is difficult to prioritise these given the wide range of interests among the IUCN 

South Africa member organisations, but in the first two pages of this document we have 

taken the liberty of highlighting a few of the main suggestions for the Minister’s 

consideration. This of course does not detract from the relevance and impact of all the other 

suggestions, which we are also providing for interest, and which we would be happy to 

expand upon for the Minister’s kind consideration. 
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1 Priority recommended immediate actions across all Dialogue Groups 

Action 1: Support the development of the motivation that nature-based tourism, 
compliant with acceptable protocols, be urgently gazetted as a permissible activity 
under lockdown level 3 (see recommendation 2.1 in table below) 

Why is it needed? 
Nature-based tourism (conducted in line with acceptable protocols like social distancing) offers an 

opportunity for low-risk economic activity in rural areas, and is an important source of jobs, while 

supporting conservation and ultimately improving ecosystem resilience. 

Why is it urgent? 
The collapse of the tourism industry is leading to wide-scale poaching (some of which may not be 

reversible), and the loss of anti-poaching teams, many of which are funded by tourism income. 

Individuals are being driven to criminal activities and the erosion of the entire wildlife industry is at 

stake. 

What are the next steps? 
Acknowledging that this issue is already receiving attention from other quarters, we urge the 

Minister to lend her support to colleagues in tourism and other departments to push for the re-

opening of the nature-based tourism sector; putting in place all necessary safeguards to prevent 

the risk of Covid-19 infection. This may not necessarily involve international or interprovincial travel 

and can be phased, but many aspects of the sector can open now and need to open to secure jobs, 

tax revenue, and conservation which depends on it. 

Action 2: Direct national Covid-19 recovery funding to the expansion of Nature-based 
Solutions (NbS), to secure climate change resilience and adaptation (see 
recommendation 3.3 in table below) 

Why is it needed? 
Climate change resilience and Covid-19 resilience greatly overlap and the expansion of (for 

example) the “Working for…” programmes will provide much needed jobs and provide ecological 

restoration that contributes to climate change resilience. 

Why is it urgent? 
Unemployment in South Africa is rising at an alarming rate as a result of the economic fallout from 

Covid-19, and jobs are urgently required to prevent hunger and poverty, and the socio-economic 

implications that arise out of unemployment. 

What are the next steps? 
The Minister to motivate that national Covid‐19 recovery funding is directed to “Working for…” 

programmes (both existing schemes, and new ones on, for example, anti-poaching), as well as to 

other institutions such as NGOs that implement effective NbS programmes. Further, these 

programmes need to be given longer time frames for implementation (link to Dialogue Group 1 

recommendations) 

Action 3. Internal government messaging strategy to all government departments to 
demonstrate the impact of investment in ecological infrastructure on central 
government priorities like job creation, women’s empowerment, and training (see 
recommendation 1.7 in table below) 

Why is it needed? 
More budget overall will be directed (directly and indirectly) to the environment, when departments 

see that their KPIs can be better met through investment in environmental projects. 

Why is it urgent? 
Due to Covid-related priorities DEFF may have a reduced budget. This needs to be avoided at all 

costs. 
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What are the next steps? 
The Minister to lead creation of a cross-government-approved comprehensive communication plan. 

Action 4. Develop and adopt a centralised, online spatial database of national green 
infrastructure projects (including, NRM, EPIP, EPWP) (see recommendation 4.1 in 
table below)  

Why is it needed? 
Maximising potential for incorporating green infrastructure across government work streams for 

more sustainable outputs and efficient use of resources, resulting in increased benefits for the 

environment and communities.  

Why is it urgent? 
There is a need to increase impacts of expenditure, which is likely to be increasingly limited due to 

competing requirements for post-Covid-19 economic recovery.  

What are the next steps? 
The Minister to lead a cross-government work stream to develop and adopt a central, online spatial 

database of infrastructure projects, including green infrastructure initiatives, linked to EIA offsets 

and private sector developments, to identify areas for collaboration and resource alignment, and to 

ensure that priority areas (for jobs, the environment, etc.) and gaps are targeted. This online 

platform can also assist DEFF compliance officers in tracking the implementation of EIA RoDs 

(Records of Decision). 

Action 5. Fast-track the development of a National Game Meat Strategy (see 
recommendation 2.6 in table below)  

Why is it needed? 
The wild meat industry has potential to create jobs and food security, through the production of 

wildlife meat, while allowing for the conservation of natural areas that support environmental 

resilience and tourism. Climate-friendly wild meat production systems that use native species in 

their natural habitats (as opposed to intensive feedlot systems), would allow for value-added 

offerings such as nature-based tourism, providing additional business resilience.  

Why is it urgent? 
We need to create employment options in rural areas that protect jobs, rural livelihoods and nature, 

and policy certainty will catalyse cross-government action.  

What are the next steps? 
The Minister to fast-track appointment of a service provider to develop the strategy, direct a 

comprehensive but efficient national consultation, and ensure that the strategic plan is resourced for 

immediate implementation. The strategic plan should elaborate on development of a wild meat 

economy within conservation and ecological sustainability principles (i.e. in ways that support the 

biodiversity conservation mandate of DEFF), engaging with the Department of Agriculture, Land 

Reform and Rural Development (DALRRD).
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2 Recommended immediate actions proposed by the four Government-NGO dialogue groups created in the 15 

May 2020 workshop 

What action is proposed? Why? Why is this action urgent? What are the next steps? 

Dialogue Group 1: Sustainable financing for conservation 

Enabling more efficient use of existing resources 

1.1 Enhance efficiency of 
existing government green 
initiatives (EPIP, EPWP and 
NRM), through streamlining 
application and reporting 
processes. 

Using existing resources more 
efficiently will result in increased 
impact on environment and 
communities. 

We need to secure and 
maximise current expenditure. 

The Minister to convene and lead an inter-
departmental work stream to develop and 
implement core actions such as creating a list of 
pre-approved implementers for projects, to 
streamline application process. 

1.2 Enhance implementation 
effectiveness of existing 
government green initiatives 
(EPIP, EPWP and NRM). 

Using existing resources more 
efficiently will result in increased 
impact on environment and 
communities. 

We need to secure and 
maximise current expenditure. 

The Minister to convene and lead an inter-
departmental work stream to develop and 
implement measures to: 

– Adopt a stronger nodal approach, for example, 
using strategic water source areas as identifiers 
of nodes to create economies of scale and 
focus. 

– Create collaborative forums in each area to 
align resources and encourage collaboration 
(this can be modelled around the district 
development model). 

1.3 Provide Government support 
for Civil Society initiatives. 

Civil Society Funders want to 
see Government 
acknowledgement and support 
of initiatives and to see that it 
they are aligned with 
government strategies. 

Civil society conservation 
bodies, like all other sectors, are 
constrained by funding shortfall. 

The Minister to create an inter-departmental 
culture of ensuring letters of support are 
provided quickly to reputable organisations. 

Leveraging co-funding 

1.4 Fast-track the development 
of a digital platform for 
showcasing possible investment 

Easy access to this type of 
information will help investors 
understand the opportunities 
and how they are packaged. 

The environmental sector needs 
to draw investment now more 
than ever. 

The Minister to appoint a task team working 
across necessary departmental, and national 
and provincial, boundaries to allow for 
opportunity identification and uploading. 
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What action is proposed? Why? Why is this action urgent? What are the next steps? 

opportunities across the 
conservation landscape. 

1.5 Create a DEFF-owned 
programme similar to the 
Comprehensive Agriculture 
Support Programme (CASP, a 
blended finance programme, 
aimed at supporting emerging 
businesses) – but tailored to 
conservation-related 
businesses. 

Targeted financial support will 
help conservation-related 
businesses survive and grow, 
and CASP is an effective and 
swift approvals and applications 
process that could provide a 
strong model to emulate. 

An urgent delivery model is 
required to stimulate provision of 
blended finance in the 
conservation sector. 

The Minister to lead work between DEFF and 
DALLRD (the Department of Agriculture, Land 
Reform and Rural Development). 

Enabling innovative financing 

1.6 Provide targeted subsidies 
and credits to enterprises within 
the biodiversity economy (e.g. 
more subsidies for biochar 
businesses). 

This will encourage investment 
and bolster return on investment 
projects, as we have seen in 
other economic sectors. 

We need to take all urgent 
actions possible to stimulate the 
biodiversity economy. 

The Minister, working with other departments as 
necessary (e.g. the Treasury) to lead 
development and implementation of an 
appropriate system of subsidies and credits. 

Effective environmental investment messaging 

1.7 Internal government 
messaging strategy to all 
government departments to 
demonstrate the impact of 
investment in ecological 
infrastructure on central 
government priorities like job 
creation, women’s 
empowerment, and training. 

More budget overall will be 
directed (directly and indirectly) 
to the environment, when 
departments see that their KPIs 
can be better met through 
investment in environmental 
projects. 

Due to Covid-related priorities 
DEFF may have a reduced 
budget. This needs to be 
avoided at all costs.  

The Minister to lead creation of a cross-
government-approved comprehensive 
communication plan. 

1.8 Public-facing messaging 
strategy to highlight that the 
economy is underpinned by a 
healthy ecosystem, and so: 

– Investment in the ecosystem 
equals investment in economy.  

Strengthened understanding 
among people of the critical role 
of the environment will increase 
support for economic measures 
to enhance it. 

The current economic situation 
makes unsustainable and 
detrimental investments 
attractive in the short term, so 
targeted messaging allows us to 
educate people about the 
inherent importance of the 

The Minister to lead creation and delivery of a 
government-approved public communication 
plan that, at its heart, demonstrates the critical 
importance of the environment in building future 
human resilience against global shocks.  
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What action is proposed? Why? Why is this action urgent? What are the next steps? 

– Ecological infrastructure is an 
asset. 

– Healthy ecosystems and 
ecological infrastructure reduce 
risk. 

environment as a fundamental 
foundation for society. 

Additional measures to secure financing for conservation 

1.9 Expand EPWP EPWP forms an important 
mechanism to create jobs, 
enhance skills, reduce poverty 
and address environmental 
issues. 

This is perhaps the most 
effective strategy that 
government can implement to 
mitigate the impacts of Covid-19 
among communities. 

The Minister to lobby Cabinet colleagues for 
multi-departmental adoption of an expanded 
EPWP rollout, for reaching multiple government 
targets. 

1.10 Develop an incentives 
programme for companies 
seeking to develop in South 
Africa, to encourage investment 
along triple bottom-line criteria. 

This will incentivise an 
environment that encourages 
responsible developers and 
discourages developers seeking 
short term gain (who could act at 
the expense of people and the 
environment). 

There is a severe risk that we 
may revert to poor investment 
choices due to the financial 
crisis, so this action creates a 
layer of protection. 

The Minister to develop a programme 
communicating clear criteria, working in hand 
with other relevant departments. 

Dialogue Group 2: The role of nature-based tourism in the recovery 

2.1 Support the development of 
the motivation that nature-
based tourism, compliant with 
acceptable protocols, be 
urgently gazetted as a 
permissible activity under 
lockdown level 3 

Nature-based tourism 
(conducted in line with 
acceptable protocols like social 
distancing) offers an opportunity 
for low-risk economic activity in 
rural areas, and is an important 
source of jobs, while supporting 
conservation and ultimately 
improving ecosystem resilience. 

The collapse of the tourism 
industry is leading to wide-scale 
poaching (some of which may 
not be reversible), and the loss 
of anti-poaching teams, many of 
which are funded by tourism 
income. Individuals are being 
driven to criminal activities and 
the erosion of the entire wildlife 
industry is at stake. 

Acknowledging that this issue is already 

receiving attention from other quarters, we urge 

the Minister to lend her support to colleagues in 

tourism and other departments to push for the 

re-opening of the nature-based tourism sector; 

putting in place all necessary safeguards to 

prevent the risk of Covid-19 infection. This may 

not necessarily involve international or 

interprovincial travel and can be phased, but 

many aspects of the sector can open now and 

need to open to secure jobs, tax revenue, and 

conservation which depends on it. 

2.2 Temporarily re-purpose 
nature-based tourism 
operators/infrastructure to 

Using this time for upskilling 
local economic actors will 
improve their capacity to ‘ride 

Without engaging in productive 
activity within the coming weeks, 
many tourism businesses will 

The Minister to motivate in Cabinet for the better 
targeting of the funding that is available for 
tourism, for example through consideration of 
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What action is proposed? Why? Why is this action urgent? What are the next steps? 

deliver education and skills-
training (especially for guides 
and rangers), during the current 
‘stabilisation’ phase. 

the recovery’ when it comes 
(through helping them do their 
pre-existing jobs better, and also 
identifying potential alternative 
livelihoods), as well as enabling 
tourism operators/infrastructure 
to survive by being productive. 

fold, and their employees will be 
retrenched – as many already 
have – potentially with no 
prospect of future recovery, thus 
threatening associated 
conservation revenue. 

the eligibility criteria for tourism operators, which 
at the moment might be barriers to access for 
much of the sector. 

2.3 Launch a series of digital 
portals of tourism SMMEs near 
protected areas, to better 
integrate them into the value 
chain by linking their services 
with demand. 

Visibly taking public steps to 
better integrate local tourism 
SMMEs into the value chain will 
both improve their future 
capacity to ‘ride the recovery’ 
and send a powerful signal of 
reassurance to affected 
communities. 

The longer we go without 
increasing the economic 
potential of communities around 
protected areas, the sooner the 
incentives to protect these areas 
will disappear, and the sooner 
they will be rendered ineffective 
at their primary functions of 
protecting wildlife and 
generating rural economic 
activity. 

The Minister to publicly spearhead this digital 
portal, calling for support from commercial 
tourism partners (for example, is there funding 
that the TBCSA could potentially provide?) and 
rural development/conservation agencies. 

2.4 Support a series of digital 
tourism destination awareness 
campaigns for Trans-Frontier 
Conservation Areas (TFCAs). 

[This action has regional 
relevance] 

To help the whole southern 
African region, a strengthened 
regional collaboration between 
tourism stakeholders within 
various TFCAs will raise 
awareness of them as 
destinations and accelerate the 
recovery of the sector when the 
time comes. 

Undertaking this action now will 
mean TFCAs are better 
positioned to take advantage of 
the re-opening of tourism when 
it comes, and therefore facilitate 
economic recovery in the region. 

The Minister and Deputy Minister to use their 
unique, regional, convening power to engage 
relevant tourism stakeholders in developing a 
digital (virtual) TFCA tourism experiences and 
destination highlights campaign. 

2.5 Expand existing EPWP to 
temporarily employ critical 
furloughed staff (target group: 
rangers). 

This could help maintain 
employment levels around 
protected areas, thereby 
ensuring their continued viability 
as tourism destinations through 
ensuring they are protected and 
maintained. 

Without ensuring employment of 
park rangers we will within the 
next few weeks begin to see 
significant loss of employment, 
which will lead to degradation of 
our protected areas, and their 
irreversible destruction as future 
tourism destinations. 

The Minister to task EPWP with this expansion, 
working with IUCN colleagues to target the 
protected areas in most urgent need of 
strengthened protection. 
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What action is proposed? Why? Why is this action urgent? What are the next steps? 

2.6 Fast-track the development 
of a National Game Meat 
Strategy. 

The wild meat industry has 
potential to create jobs and food 
security, through the production 
of wildlife meat, while allowing 
for the conservation of natural 
areas that support 
environmental resilience and 
tourism. Climate-friendly wild 
meat production systems that 
use native species in their 
natural habitats (as opposed to 
intensive feedlot systems), 
would allow for value-added 
offerings such as nature-based 
tourism, providing additional 
business resilience. 

We need to create employment 
options in rural areas that 
protect jobs, rural livelihoods 
and nature, and policy certainty 
will catalyse cross-government 
action. 

The Minister to fast-track appointment of a 
service provider to develop the strategy, direct a 
comprehensive but efficient national 
consultation, and ensure that the strategic plan 
is resourced for immediate implementation. The 
strategic plan should elaborate on development 
of a wild meat economy within conservation and 
ecological sustainability principles (i.e. in ways 
that support the biodiversity conservation 
mandate of DEFF), engaging with the 
Department of Agriculture, Land Reform and 
Rural Development (DALRRD). 

Dialogue Group 3: Linking biodiversity and climate change 

3.1 Build on the Just Transition 
promises made when signing 
the Paris convention agreement, 
taking into account Chapter 5 of 
the National Development Plan 
(“Ensuring environmental 
sustainability and an equitable 
transition to a low carbon 
economy”). 

Biodiversity conservation is a 
key climate change adaptation 
strategy, underpinning future 
food security and human health, 

There is a brief “reset” window 
of opportunity in government 
decision making created by the 
crisis of Covid-19 to ‘build back 
greener’. Low carbon investment 
is proven to create more 
employment opportunities and 
deliver higher economic returns, 
while also avoiding locking our 
country into a damaging high 
carbon future. 

The Minister to develop a Working Group 
(comprising government, private sector, NGO 
and other relevant stakeholders) to develop a 
National Strategy and Implementation Plan that 
guides and facilitates South Africa’s 
implementation of the Just Transition promises 
as per the Paris Agreement. This includes 
ensuring that the carbon tax gets spent on 
Climate Change mitigation and adaptation; that 
Climate Change policies get integrated into a 
range of other processes like future energy 
planning, etc. (see point 3.2); that the emissions 
standards get implemented universally, etc. 
There are key biodiversity conservation actions 
that are also essential in contributing to the 
nation’s climate change adaptation strategy 
(alien clearing and ecosystem restoration); these 
need to be scaled up (see point 3.2) and the 
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What action is proposed? Why? Why is this action urgent? What are the next steps? 

Working Group mentioned above to engage in 
this process. 

3.2 Urgently revise and renew 
climate change legislation. 

There are close links that should 
be explored and strengthened 
for catalytic synergy between 
valuable legislative tools that 
need revising and refreshing: 
the 2011 Climate Change White 
Paper, the Draft National 
Adaptation Plan, and the 
Climate Change Bill (which has 
been published but now needs 
to be promulgated as an Act). 

The sooner that legislative tools 
are revised/renewed the sooner 
we as a nation can make use of 
the “re-set” window of 
opportunity in government 
decision making Covid-19 
provides, to ensure future 
planning and development in 
South Africa is not climate 
change-maladaptive, and this 
also forms the basis for 
negotiation with other 
departments as well as with 
neighbouring countries. 

The Minister to prioritise the review of these 
tools across government for the implementation 
of all Covid-19 and climate change-related 
recommendations being proposed here. 

3.3 Direct national Covid-19 
recovery funding to the 
expansion of Nature-based 
Solutions (NbS), to secure 
climate change resilience and 
adaptation. 

Climate change resilience and 
Covid-19 resilience greatly 
overlap and the expansion of 
(for example) the “Working 
for…” programmes will provide 
much needed jobs and provide 
ecological restoration that 
contributes to climate change 
resilience. 

Unemployment in South Africa is 
rising at an alarming rate as a 
result of the economic fallout 
from Covid-19, and jobs are 
urgently required to prevent 
hunger and poverty, and the 
socio-economic implications that 
arise out of unemployment.  

The Minister to motivate that national Covid‐19 
recovery funding is directed to “Working for…” 
programmes (both existing schemes, and new 
ones on, for example, anti-poaching), as well as 
to other institutions such as NGOs that 
implement effective NbS programmes. Further, 
these programmes need to be given longer time 
frames for implementation (link to Dialogue 
Group 1 recommendations). 

3.4 Direct national Covid-19 
recovery funding to provide 
increased capacity for national 
and provincial biodiversity 
stewardship programmes, 
encouraging international co-
financed investment in these 
programmes. 

These programmes ensure 
functioning, protected 
landscapes that deliver 
ecosystem services that 
contribute to our climate change 
resilience and protection from 
risk of future pandemics. 

Funding is seldom provided for 
NbS, but government support in 
this way at this critical juncture 
could be used as ‘co-financing’ 
leverage to increase the 
potential of securing 
international investment in NbS.  

The Minister to motivate that national Covid-19 
recovery funding is directed in this way. 

3.5 Advocate within the southern 
African region, for ecological-
based adaptation (EbA) as a 

There is some scepticism in 
some African nations of NbS, so 
regional cooperation and 

The poorest communities are 
those that are being most 

The Minister (as Chair) to brief AMCEN on the 
regional environmental, social and economic 
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What action is proposed? Why? Why is this action urgent? What are the next steps? 

Nature-based Solution (NbS) to 
climate change. 

[This action has regional 
relevance] 

capacity building could bring 
important regional gains for both 
climate change preparedness 
and responding to Covid-19.  

impacted right now by Covid-19 
and climate change.  

benefits of EbA (as an NbS), as a matter of 
urgency, supported by expert evidence. 

3.6 Dramatically reduce the 
illegal timber trade through the 
SADC Law Enforcement and 
Anti-Poaching (LEAP) strategy. 

[This action has regional 
relevance] 

Actively countering the illegal 
timber trade has a climate 
change influence through 
mitigating the loss of tree 
populations, and also allows 
redirection of resources (such as 
timber) which up till now have 
mainly provided raw materials to 
consumer nations rather than 
(as they could instead) 
benefiting the local economy. 

Urgent action is needed as in 
most cases resources such as 
timber are not regarded as 
having a high conservation 
priority in the region and yet it is 
one of SADC’s most valuable 
resources, from a local industry 
perspective and for responding 
to climate change. 

The Minister, through the LEAP strategy, to lead 
SADC member states in actively conserving this 
type of resource by reducing the illegal trade in 
timber. 

Dialogue Group 4: Mapping of national green infrastructure efforts 

4.1 Develop and adopt a 
centralised, online spatial 
database of national green 
infrastructure projects (including, 
NRM, EPIP, EPWP). 

Maximising potential for 
incorporating green 
infrastructure across 
government work streams for 
more sustainable outputs and 
efficient use of resources, 
resulting in increased benefits 
for the environment and 
communities. 

There is a need to increase 
impacts of expenditure, which is 
likely to be increasingly limited 
due to competing requirements 
for post-Covid-19 economic 
recovery. 

The Minister to lead a cross-government work 
stream to develop and adopt a central, online 
spatial database of infrastructure projects, 
including green infrastructure initiatives, linked to 
EIA offsets and private sector developments, to 
identify areas for collaboration and resource 
alignment, and to ensure that priority areas (for 
jobs, the environment, etc.) and gaps are 
targeted. This online platform can also assist 
DEFF compliance officers in tracking the 
implementation of EIA RoDs (Records of 
Decision). 

4.2 Creation of a National 
Nature Hub, a platform for 
collaboration and provision of 
specialist services, with portfolio 
of ready-to-go, co-designed, 
green infrastructure projects, 

There is an urgent requirement 
for enabling and enhancing 
collaboration between sectors to 
develop innovative projects that 
maximise opportunities for green 
infrastructure integration, while 
increasing opportunities for 
green jobs and training. 

It is essential now to develop 
and attract responsible 
development and investment 
choices. There is a risk that due 
to the financial crisis, poor 
investment choices may be 
made. This hub would provide 
for sustainable, green 

The Minister to create a multi-stakeholder forum 
and innovation hub for the identification and 
development of cross-sectoral or nexus projects, 
trans-disciplinary research, and integration 
across sectoral policy frameworks (linked to 4.1 
– national infrastructure spatial database). 
Lessons can also be drawn from existing nexus 
initiatives. 
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What action is proposed? Why? Why is this action urgent? What are the next steps? 

linked to National Nature 
Service (4.3) 

investment options, while also 
establishing a long-term platform 
for green 
infrastructure/ecological based 
adaption project development, 
cross-sectoral collaboration, and 
provision of specialist services. 
Broad-based, multi-stakeholder 
projects attract more varied 
financing, and are currently 
being asked for by development 
banking/ investors. 

4.3 Creation of a National 
Nature Service, a well-funded 
and trained ‘Civilian 
Conservation Corps’. 

Provides disadvantaged youth 
with the confidence of gainful 
employment and new twenty-
first century skills, as well as 
improving public health, 
expanding access to nature, and 
protecting our country from the 
effects of climate change. 

This will put people back to work 
quickly, especially in hard hit, 
rural and coastal areas (the 
latter identified in the NBA as a 
priority). Projects could include 
restoring estuarine and wetland 
habitat, supporting local farming 
and improvement projects in our 
protected areas (also linked to 
4.7 – Expand EPWP). 

Minister to lead a cross-Government work 
stream to plan, train and fund this initiative for 
implementation in early 2021. 

4.4 Spearhead government 
communication strategies 
(internal, encompassing all 
government departments’ 
objectives, and public, through 
targeted messaging) to 
demonstrate value and impact of 
investment in green/ecological 
infrastructure. 

Green infrastructure is a core 
denominator towards realising 
sustainable development 
objectives. The value and 
benefits of green infrastructure 
should be quantified and related 
to all beneficiaries. Internally, 
departmental KPIs can be better 
met through investment in 
environmental projects. 

Investment in green 
infrastructure/NbS is an 
investment in a more 
sustainable future. Funds must 
be directed accordingly, with 
green infrastructure being 
recognised as part and parcel of 
all solutions going forward. 

The Minister to lead creation of cross-
government approved comprehensive plans for 
internal communication and public messaging 
around the value and benefits of green 
infrastructure. Provide usable options for all 
beneficiary types and at multiple scales – from 
the individual up to large-scale industry – that 
can be incorporated into their personal and 
corporate operations. 

4.5 Integrate green 
infrastructure into spatial 
planning thinking, project 
development and initiatives. 

Green infrastructure delivers 
similar goods and services to 
traditional/ grey infrastructure, 
but with multiple benefits, when 
planned as an integral part of an 

Covid-19 has highlighted poorer 
communities’ highly limited 
access to green space, and the 
perception of green space as a 
luxury, rather than as it is, a 

The Minister to develop a collaborative White 
Paper on the planning and incorporation of 
green infrastructure in cities and rural 
landscapes across South Africa (linked to 4.4 – 
valuing green infrastructure). Multiple 
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What action is proposed? Why? Why is this action urgent? What are the next steps? 

infrastructure network (in cities, 
etc.). Human health and welfare 
benefits from green 
infrastructure development are 
significant and justify the 
incorporation of green 
infrastructure into the landscape. 

necessity (e.g. for health 
benefits, alternative transport, 
flood risk prevention, clean 
water, green building designs in 
social housing, etc.). 

opportunities for transdisciplinary thinking and 
interdisciplinary collaboration, job creation and 
training, which should be expanded to include 
the value of green infrastructure in the broader 
African context. 

4.6 Establish environmental 
safeguards (i.e. well developed, 
properly enforced, mitigation 
hierarchy) for the development 
and implementation of 
infrastructure projects. 

Core green assets, vital to 
services such as water provision 
and food security, are lost 
through poor planning (i.e. 
backing of unsustainable 
development) and lack of follow 
through on mitigation and/ or 
offset requirements. 

The current circumstances 
mean significant risk of loss of 
natural capital and poor return 
on investment if environmental 
safeguards are not in place to 
ensure nature-positive 
development and/ or follow 
through on mitigation/offset 
requirements. 

The Minister to lead on an improved internal 
framework for the planning, management and 
compliance monitoring of all green 
infrastructure-linked initiatives under the 
jurisdiction of DEFF (linked to 4.1 – national 
infrastructure spatial database as a means of 
prioritising/tracking, e.g. offsets). 

4.7 Expand EPWP to support 
maintenance of protected area 
network, including protected 
environments declared through 
biodiversity stewardship. 

EPWP forms an important 
mechanism to address 
environmental issues, enhance 
skills and reduce poverty. 

Funding is seldom available to 
national and provincial 
biodiversity stewardship 
programmes for maintenance of 
protected areas, leading to loss 
of core green infrastructure 
assets and declining ecosystem 
services, and ultimately, 
reduced return on existing 
investment in EPWP projects. 

The Minister to lobby Cabinet colleagues for 
multi-departmental adoption of an expanded 
EPWP rollout to support job creation and 
training programmes in protected areas. This 
should be linked to the development of the 
policy and financial structures required to 
operationalise and up-scale private investment 
in ecosystem services, e.g. employment in water 
ecosystem service restoration (through alien 
plant clearing) and in biomass energy, which 
should be further explored and strategically 
linked to emerging global environment and 
climate funding mechanisms, particularly those 
related to climate change adaptation. 
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3 Participating organisations 

The recommendations made in this brief were developed by members of IUCN in South 
Africa and other IUCN-affiliated organisations, including representatives from many of the 
following organisations: 
 
African Conservation Trust 
BirdLife South Africa 
Delta Environmental Centre 
Department of Environment, Forestry and Fisheries 
Endangered Wildlife Trust 
Ezemvelo KwaZulu-Natal Wildlife 
Game Rangers Association of Africa 
Indigenous Peoples of Africa Coordinating Committee 
IUCN South Africa National Committee 
IUCN, Eastern and Southern Africa Regional Office 
IUCN, Pretoria Office 
Lapalala Wilderness School 
Leadership for Conservation in Africa 
National Association of Conservancies of South Africa 
Peace Parks Foundation 
SANParks 
South African Association for Marine Biological Research 
Southern African Faith Communities' Environment Institute 
South African Foundation for the Conservation of Coastal Birds 
South African Hunters and Game Conservation Association 
South African National Biodiversity Institute 
Southern African Wildlife College 
TRAFFIC 
Wilderness Foundation Africa 
Wildlife ACT Fund Trust 
Wildlife and Environment Society of South Africa 
Wildlife Poisoning Prevention & Conflict Resolution 
WILDTRUST 
World Wide Fund for Nature – South Africa 


